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The staff, congregations, pastors, lay 
leaders and commissioned ministers 
of the Texas District are at the front 
edge of an exciting and unprece-
dented effort to plant 200 new Word 
and Sacrament missions by 2017. 
 
These missions will be planted 
through a variety of partnerships, 
with financial and people resources 
being provided by the District and by 
congregations.   One of the most sig-
nificant models will be the Multi-Site 
Church.  What is a Multi-Site 
Church?  It is where one congrega-

tion meets in multiple locations – 
different venues on the same campus 
or different locations in the same re-
gion.  Typically a multi-site church 
shares a common vision, budget, 
leadership and governance.  More 
than 1,500 churches in North Amer-
ica have become multi-site churches.  
The purpose of becoming a multi-site 
church is to make more and better 
disciples by bringing the church 
closer to where people live, and do-
ing so in a way which makes use of 
the economy of scale of the originat-
ing site, often sharing staff and re-

sources which makes planting a 
multi-site church much less  
expensive than a "stand alone" 

 
(See OUTREACH —page 5) 

 

The Summit at Aledo 
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"First, even if you do not believe in church planting, has it ever occurred to 
you that someone who came before you did believe in church planting? That 
is why your current church exists. Someone felt led to start your church. For 
whom is God calling you to start a new congregation?  Second, it is never 
about church planting versus church redevelopment or transformation. It is 
always about church planting and church redevelopment or transforma-
tion…While your church is redeveloping, it ought to empower new congrega-
tions to emerge that will provide Christ-centric, faith-based experiences for 
people your congregation will probably never attract.  Third, much of the cul-
tural baggage that conflicts with Christ’s presence in an existing congregation 
is not present, or is present to a much smaller degree, in new congregations. 
Thus, new congregations often provide an opportunity for authentic spiritual 
growth unlike that experienced in many existing congregations." 

George Bullard, Net Results, April, 2007 

�� � ��� � ���	 �
� � �� 

 � �

“The Missi on of the Texas Dist rict is to st rengthen cong regati ons 
T o  reach the lo st, disc iple the saved, and ca re for people . . . 

locally and globall y.” 
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“So then, men ought to regard us as 
servants of Christ and as those en-
trusted with the secret things of God.  
2  Now it is required that those who 
have been given a trust must prove 
faithful.”  1 Corinthians 4:1-2   
 
Based on this verse, those of  us who 
serve the Lord in full-time, under-
stand that our calling is to be 
“faithful.”  The NASB uses the word 
“trustworthy.”  Some who read this 
verse conclude “God does not call us 
to be successful, only faithful!”  Is 
“faithfulness enough?”  I believe it 
all depends on how “faithful” is de-
fined. 
 
The answer is NO if “faithful is inter-
preted as merely showing up.  Gene 
Wood, in his book Leading Turn-
around Churches asks the question 
“Would you consider your car faith-
ful if it only ran four days a week? 
...What if your refrigerator stopped 
cooling one day per month?  How do 
you think your bank would perceive 
your faithfulness if you missed one 
mortgage payment each year?  Why 
would we call a church faithful if it is 
not routinely and successfully fulfill-
ing the commission given to it?” 
 
Jesus unambiguously stated that He 
“came to seek and save the lost” 
(Luke 19:10; Matthew 8:11) and 
passed that commission on to His 
church.  In Jesus’ prayer recorded in 
John 17:18, he says “As you sent me 
into the world, I have sent them into 
the world.”  1 Corinthians 4:1 tells us 
that servants of Christ are “those en-
trusted with…”  In the Greek that 
phrase is oikonomos and refers to one 
who manages a house and is account-
able to the owner.  Those in ministry 
are entrusted with the “secret things 

of God,” 
namely the 
Gospel.  It is a 
responsibility 
for which we 
are held ac-
countable.  
Part of that 
accountability 
is keeping the 
proclamation 
of that Gospel 
pure. But there is more – In Matthew 
25, Jesus tells the parable of the Mas-
ter and the servants, each of whom 
were entrusted with various sums of 
money or talents by the owner.  Two 
of them returned the sum they had 
been given and demonstrated fruit-
fulness by returning more than they 
had been entrusted with.  The master 
called them “good and faithful” ser-
vants.  The third servant did not lose 
any of what he had been given, but 
instead said “I was afraid and went 
out and hid your talent in the ground. 
See, here is what belongs to you.'  
His master replied, 'You wicked, lazy 
servant! So you knew that I harvest 
where I have not sown and gather 
where I have not scattered seed?”  In 
the master’s eyes, Faithfulness = 
Fruitfulness. 
 
Thus the answer is YES if faithful-
ness is properly defined by fruitful-
ness.  John 15:5  is both an expecta-
tion and a promise of our Lord and 
master Jesus when it comes to bear-
ing fruit.  "I am the vine; you are the 
branches. If a man remains in me and 
I in him, he will bear much fruit; 
apart from me you can do nothing.” 
 
The New Testament gives us two 
kinds of fruit that can be can be ex-
pected from God’s Church: 

The first are the fruits of righteous 
character.  Galatians 5:22-23 states 
“But the fruit of the Spirit is love, 
joy, peace, patience, kindness, good-
ness, faithfulness, 23  gentleness and 
self-control.”  Ephesians 5:9 tells us 
“for the fruit of the light consists in 
all goodness, righteousness and 
truth” 
 
The second is the fruit of those who 
come to faith.  In John 4:35-37, Jesus 
says “I tell you, open your eyes and 
look at the fields! They are ripe for 
harvest.  36 Even now the reaper 
draws his wages, even now he har-
vests the crop for eternal life, so that 
the sower and the reaper may be glad 
together. 
 
37 Thus the saying 'One sows and 
another reaps' is true.”  The Apostle 
Paul had this expectation of fruitful-
ness in his own ministry.  In Romans 
1:13 he says “I do not want you to be 
unaware, brothers, that I planned 
many times to come to you (but have 
been prevented from doing so until 
now) in order that I might have a har-
vest among you, just as I have had 
among the other Gentiles. 
 
Like Paul, we too need to see that 
Faithfulness = Fruitfulness.  Like 
Paul we need to ask God to build into 
our hearts a passionate desire to see a 
lost soul, lost neighborhood, lost 
community and lost world reached 
with the Good News of Christ’s sav-
ing sacrifice.  Are you consumed 
with producing fruit?  Are you pre-
pared to be accountable for both 
fruits of character and conversion?  I 
am praying that God would bring 
forth both kinds of fruit through my 
ministry.  I pray you do the same. 
(PK) 
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Campus Ministry Survey Cards 
Have Been Mailed to Congrega-
tions 
 
The greatest challenge for our LCMS 
campus ministries is getting current  
home addresses, phone numbers, and 
email addresses for students that will 
be going to their campuses in the fall.  
The best time to reach students is 
BEFORE they leave for summer 
jobs etc.  As soon as the campus min-
istries have the information, they will 
contact students individually to invite 
them to participate in Bible study and 
fellowship activities that will be 
available when they arrive on cam-
pus in the fall.  Students have the 
opportunity not only to establish new 
friendships and increase their spiri-
tual growth, but also to develop into 
the LCMS lay leaders of the future. 
 
Your help is urgently needed to 
acquire this information.   When 

you receive your packet, PLEASE 
GIVE IT TO THE APPROPRI-
ATE STAFF MEMBER FOR 
COMPLETION.  They are printed 
on bright yellow card stock with a 
cover memo.  As our office receives 
the completed cards from you, they 
are sorted and mailed to the campus 
ministries or churches in the cities 
and towns where students will be 
living and going to school.   
 
An alternative to completing the 
physical cards is to complete the 
form on line.  Just go to the District 
website at  www.txdistlcms.org, 

CLICK ON  “MISSION AND 
MINISTRY,” CLICK ON  
“CAMPUS MINISTRIES,”  
CLICK ON LINK AT THE 
TOP OF THAT PAGE  “Campus 
Ministry Student Survey Form 
(pdf).”  This form can be completed 
on-line where it is BUT....IT MUST 
BE PRINTED IMMEDIATELY .  
There is no way to save the form.  
Once printed the form can be cleared 
for the next set of entries.  Ques-
tions?  Call Carole  
Stevenson or Keith Howanitz at 
(800) 951-3478 for assistance.   
 
Idea:  Are you planning to honor 
your college bound students in a spe-
cial way at a worship service or spe-
cial fellowship time?  Are they at-
tending Sunday morning Bible 
Class?  If so, this would be a great 
opportunity to have your students 
personally complete the campus 
ministry survey card for you to 
mail to the District Office. 
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If you are a leader in your church, 
unless you’ve had your head in the 
sand or been out of the country, you 
know that the Texas District has set 
as one of its Ablaze related goals to 
start 200 new churches by 2017.  
Right now there are about 350 
churches in the Texas District—
starting 200 more in the next 10 
years is a lofty goal.  But it is an im-
portant goal and one that, with the 
guidance and direction of the Holy 
Spirit, many of us believe can be 
reached.  Whether or not it can hap-
pen is one question.  “Why should 
we bother to plant new churches” is 
quite a different question—and one 
that this brief article will attempt to 
address. 
 

We plant new 
churches be-
cause God 
directs us to 
do so.  We 
often quote the 
Great Com-
mission, but 
there are more 
statements in 

the New Testament that direct 
Christ’s church to be a planting 
church.  In John 20:21, Jesus sends 
His church: “I am sending you…”.  
In Matthew 28:18-20 he gives us His 
strategy for reaching the world—
making disciples by baptizing and 
teaching.  In Luke 24:46-48 He gives 
us the content of the message—
preaching repentance and forgiveness 

of sins based on the Resurrection of 
Christ.  And in Acts 1:8, He gives us 
the geography—Jerusalem, to Judea, 
to Samaria to the ends of the earth.  
God’s Church is a sent church and a 
sending church proclaiming the 
Good News of Jesus Christ to the 
ends of the earth. 
 
We plant new churches because to 
do so follows a solid New Testa-
ment model.  Very early in the his-
tory of Christianity, the Jerusalem 
congregation became eclipsed by the 
energy and outreach of the Antioch 
congregation.  Early in Acts, the Je-
rusalem church provides the spring-
board for church planting throughout 
Judea and into Samaria.  But, with 

(See PLANT —page 4) 
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the conversion of Paul, the Antioch church becomes the primary sending church.  Paul’s missionary journeys are 
church planting endeavors and churches were planted all over the Mediterranean area.  And we know that Paul’s jour-
neys were only part of the story—church planting was happening in northern Africa and other parts of Asia.  Estimates 
are that during the first century AD, the church grew from 120 souls in Acts 1 to over 1 million Christians—and much 
of that growth appears to come by way of church planting. 
 
We plant new churches because to do so is the best way to reach non-Christians with the Gospel.  It is certainly 
not the only way but, statistically, it is the best way.  Consider the following: 
l Churches under three years old average 1 conversion to Christianity for every 10 Christians. 
l Churches three to fifteen years old average 1 conversion for every 20 Christians. 
l Churches over fifteen years old average 1 conversion for every 33 Christians. 
l Our Texas churches average 1 conversion for every 75 Christians. 
 
Given these statistics, new, young churches are simply more efficient at making new disciples than are older, existing 
churches. 
 
We plant new churches to reach new demographics.  Heaven will be full of all kinds, ages and races of people.  Our 
churches here on earth generally are not.  As Texas becomes more racially and ethnically diverse, we can better reach 
these people groups by planting churches that are linguistically and culturally sensitive and able to reach a particular 
group. 
 
We plant new churches because God is bringing the world to Texas.  Some time back I sat in a Cici’s Pizza in 
Houston.  Looking around the room, it quickly became obvious that I, as an Anglo of northern European descent, was 
in the minority.  Then I looked more closely and discovered that everyone present was in the minority!  There was so 
much diversity in that Cici’s Pizza Parlor in Houston that there was no majority race or ethnic background present.  
God is indeed bringing the world to Texas and, in so doing, bringing the world’s mission fields to our own doorsteps.  
We believe that He expects us to bring the Gospel to this diverse crowd—and that may even be why He is bringing 
them to this country and this state at this time. 
 
We plant new churches because we can do no other.  “His love compels us…”  The Apostle Paul was driven by 
knowing that he, as the “chief of sinners”, had been forgiven so much.  He wanted that message to get out to as many 
people as possible.  You and I have been forgiven for Jesus’ sake.  He carried my sins and yours to that cross on Cal-
vary.  That is news that must be shared and  we know that planting new churches in new locations and/or designed to 
reach new people groups is one of the most efficient ways to share it.  “His love compels us…” 
 
Are you interested in being involved in this exciting new church planting endeavor?  If so, talk to your pastor or to your 
Mission and Ministry Facilitator—contact information is on the back page of this publication.  (BW) 

(PLANT —Continued from page 3) 
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Here are some  “leadership/ manage-
ment” tips picked up from various 

sources and read-
ings: 
 
+ Tell people 
what you want, not 
how to do it. You 
will find people 

more responsive and less defen-
sive if you can give them guid-
ance, not instructions. You will 
also see more initiative, more 
innovation, and more of an own-
ership attitude from them de-
velop over time. 

+ Get out of your office.  Manage-
ment By Walking Around 

(MBWA) does work. You make 
yourself more approachable. You 
get information first-hand. You 
find out what's really happening. 

+ Delegate the easy stuff. The 
things you do well are the things 
to delegate. Hold on to those that 
are challenging and difficult. 

(See LEADERSHIP- page 7) 
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daughter church plant. 
 
The Texas District is already the site 
of three Multi-site congregations 

with several others on the immediate 
horizon.  Trinity Lutheran Church 
Tyler and Hawkins-Holly Lake has 
been a Multi-site Church for several 
years.  St. Paul, Ft. Worth birthed 
The Summit at Aledo in October, 
2005. 

 
 
On Sunday, January 7, CrossPoint, 
Katy began public worship at its sec-
ond site, CrossPoint Seven Lakes, 
with Rev. Dan Hauser as planter.   

 

(OUTREACH —Continued from page 1) 
 

 
Gloria Dei South, the second site for 
Gloria Dei, Houston will hold its first 
service on April 8, 2007. 
 
Of these sites, only Trinity Tyler/
Hawkins-Holly Lake has its own 
building.  All of the others meet in 
public school buildings.  Multi-Site 
church planting is not only for large-
congregations.  Trinity, Tyler is a 
medium sized church doing its sec-
ond site in a small town resort area.  
Crown of Life, Colleyville is cur-
rently preparing for its first Multi-
Site Mission start.  Would your 
church have interest in investigating 
the possibility of starting a Multi-Site 
church plant in partnership with the 
Texas District? 
 
Your Mission and Ministry Facilita-
tor would be happy to meet with your 
Pastor and other leaders to explore 
the possibilities.  Call Lou Jander, 
Paul Krentz or Bruce Wurdeman @ 
1.800.951.3478 to set up an appoint-
ment to discuss the possibilities.  Or, 
E-Mail at 
 

 LJander@aol.com; 
Krentztx@txdistlcms.org; wurde-

man@txdistlcms.org  
 

to begin a conversation about becom-
ing a Multi-Site Church (PK) 
 
 

An Easter at LINC – North Texas 
New Hope Site  

By Larry Echols – Elder, Facility 
Leader at New Hope –  
Larry was baptized on  

September 10, 2006 
 

"My name is Larry Echols; I’m a 
member at New Hope Lutheran 
Church. I had the blessing of being 
invited by our 3 pastors to celebrate 
Easter with them this year. I wanted 
to share my unique experiences from 
celebrating with three cultures in one 
awesome day of rejoicing!  

I am a member of the English Ser-
vices. The celebration of Easter with 
the English congregation was a hum-
ble celebration. After the service, I 
partook in the eating of home style 
cooking that was prepared by our 
members and received enjoyment 
from the fellowship with friends.  
 
The Pakistani Celebration took on a 
different tone. Rev. George Masih’s 
congregation celebrated with a quiet 
but formal dinner following their 
service. The members were dressed 
in their Sunday best. The tables were 

(See OUTREACH — page 6) 

Trinity- Hawkins-Holly Lake 

Pastor Todd Stocker 
Gloria Dei South 

Pastor Dan, Andrea and Elizabeth 
Hauser CrossPoint Seven Lakes 



*� �����	�����	���������� �� � � � � � � � �
� * �
*� �����	�����	����������

covered with tablecloths, appropriate dinnerware was used and everything seemed very solemn and reflective.  
 
That evening our Spanish speaking congregation, led by Rev. Hiram Orea 
gathered again for their celebration. It was like attending a party! Their cele-
bration was decorated with balloons and the guests were excited and came 
ready to celebrate for the sake of Jesus. During this celebration I was proud 
to partake in finger foods and traditional Mexican cuisine.  
 
I am so glad that I was able to fellowship and experience these three unique, 
but faith-filled cultural celebrations. It was an experience I’ll never forget. If 
I had the chance I would do it all again." 
 
(LINC North Texas is funded by the Texas District and by gifts from North 
Texas congregations and individuals.  Each of thee missionaries mentioned along with other LINC Missionaries, Mark 
Couser, Stacy Kissling, Chris Holder, Leticia Pierce and Rev. Ed and Cherie Auger raise much of their own support.  
These ministries are doing front-line mission work and need additional funds to go forward with their work.  Individual 
and congregational gifts are needed to move these ministries forward. PK) 

(OUTREACH —Continued from page 5) 
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What is our great privilege as Chris-
tians? Through faith, we become disci-
ples of Jesus Christ and, as such, it is 
our privilege to tell the good news about 
Jesus. We share with others the message 
of the salvation that is ours. And who 
are the people with whom we are to 
share the faith? Well, they are certainly 
our family members: husbands, wives, children, grand-
children, parents, and so forth. But it does not stop there. 
That is only the beginning. It reaches out from there to 
our friends, to our fellow congregation members, to the 
people with whom we work, to our neighbors, and to the 
strangers we meet in our daily lives. Yes, this means 
actually talking to others about Jesus Christ and His 
great salvation. Our privilege as Christians is to identify 
and recognize opportunities to tell others the good news 
about Jesus. And then, having recognized and identified 
those opportunities, ours is the privilege and responsibil-
ity of actually doing it, telling the good news about  
Jesus. 

The first president of our church, Dr. 
C.F.W. Walther made this extremely im-
portant point: “Another major duty of a 
Synod that wants to be and remain an 
Evangelical Lutheran Synod is that it not 
seek its own glory, but only the glory of 
God, being intent not so much on its own 
growth, but rather on the growth of Christ's 

kingdom and the salvation of souls. You see, dear breth-
ren, we are assembled here not for our own sake. We are 
in the faith, and by this faith we hope to be saved! But 
there are still many millions who have no faith! This is 
why we are here so that we might bring salvation to as 
many people as we possibly can, so that the sad situation 
in Christendom and the corruption of the poor, blind 
heathen might be remedied. Only for this reason does 
our gracious God allow Christians to live on earth, that 
they might bring others to the saving faith. Otherwise 
God would immediately take a Christian to heaven as 
soon as he is converted.”  (LCJ) 



/� �����	�����	���������� �� � � � � � � � �
� / �
�����	�����	����������� /

That is how you will grow. 
+ Don't get caught up in “looking 

good.” "Work happily together. 
Don't try to act big. Don't try to 
get into the good graces of im-
portant people, but enjoy the 
company of ordinary folks. And 
don't think you know it all. 
Never pay back evil for evil.  Do 
things in such a way that every-
one can see you are honest clear 
through." 

+ Learn from the mistakes of oth-
ers. You can't live long enough 
to make them all yourself. 

+ Set S.M.A.R.T. goals. Goals you 
set for yourself, or others, should 
be Specific, Measurable, 
Achieveable, Realistic, and 
Time-based. 

(LEADERSHIP -Continued from page 4) 
 

+ Set an example. "One of the most 
significant parts of a manger's 
job is for him/her to become a 
positive role model that can pull 
a team together and deliver the 
level of service expected from 
their customers." 

+ Know your GPM. In manage-
ment GPM is an acronym for 
Goals, Plans, and Metrics. To 
achieve your goals, you must 
first determine what your Goals 
are. Then you have to develop a 
Plan that gets you to your goal.  
Finally you need Metrics 
(measurements) to know if you 
are moving toward your goal 
according to your plan. 

+ You can't listen with your mouth 
open. Listen to the people around 
you. You will never learn what 
they are thinking if you drown 

them out by talking all the time.  
Remember, the only thing that 
can come out of your mouth is 
something you already know. 
Shut up and learn. 

+ Leaders create change. If you 
lead, you will cause changes. Be 
prepared for them and their im-
pact on people within, and out-
side, your group. If you are not 
making changes, you are not 
leading. 

+ Anyone can steer the ship in 
calm waters. What will set you 
apart in your situation is how you 
perform during the tough times. 
Don't become complacent and 
relax just because things are go-
ing well. Plan ahead for the 
downturn.   (LCJ) 
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Synopsis: True leadership is a state 
of mind and a way of life, not some-
thing you turn on at work and off at 
home. It is the ability to inspire oth-
ers to follow an agenda or philoso-
phy when not following it is easier. 
 
There are many books on manage-
ment and leadership, but there are 
only a few worth the time and effort 
to purchase and read – even fewer 
that can be considered essential read-
ing. Two such essential books for the 
business leader are Leadership Is an 
Art and Leadership Jazz, both by 
Max DePree. 
 
Max DePree is (or was) CEO of a 
Fortune 500 multinational corpora-
tion and wrote two of the best books 
of their type. In Leadership Jazz, he 
poses a series of questions to help 
leaders gauge their progress. Both 
books are worth acquiring and refer-
encing often. 
 

In the chapter, “What Would Bucky 
Say?” the questions posed provide a 
good litmus test for anyone who con-
siders themselves a leader — 
 
l When was the last time you called 

a customer or employee to say 
“Thank you” or “How are you do-
ing?” 

l How long has it been since you 
have seen the products you sell 
being made? 

l How often do you say, “I don't 
know”? 

l When was the last time an em-
ployee or co-worker confided in 
you? 

l Do you have a nose for “stale air”? 
(A boring, mechanical work envi-
ronment lacking in creativity.) 

l Have you stopped hiring people 
better than you? 

l When did you last block out three 
or four hours to talk with someone 
in a different line of work? 

There are at least 
another dozen or so 
soul-searching 
questions that peo-
ple truly concerned 
about leadership 
qualities might 
want to ask them-
selves. The books 
are available world-
wide and offer an 
easy, delightful escape from the 
many responsibilities of leadership. 
 
In one of the last chapters, DePree 
leaves us with a rather profound, yet 
accurate, observation: “It is impor-
tant that we focus more on what we 
need to be than on what we need to 
do. In so doing, leaders do trans-
form people’s lives. What a daunt-
ing responsibility!”  (LCJ) 
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T e x a s  D i s t r i c t — L C M S  
7 9 0 0  E .  H i g h w a y  2 9 0  
A u s t i n ,  T e x a s   7 8 7 2 4  
P h o n e :  5 1 2 - 9 2 6 - 4 2 7 2  

8 0 0 - 9 5 1 - 3 4 7 8  
F a x :   5 1 2 - 9 2 6 - 1 0 0 6  
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MMF Team 
1-800-951-3478 

Ken Hennings: President, TX District, 
LCMS, Coordinator of MMF Team,  
Mission Development; World Mission Partner-
ships; Worship 
e-mail:  Hennings@txdistlcms.org 

 
 
 
 
 
 
Bruce Wurdeman: MMF for Area A and 
Circuits 24, 26, 28, 29 of Area C 
Evangelism; Lay Mobilization; Small Town  
Ministry; DLM (Developing Leaders for Ministry) 
e-mail:  Wurdeman@txdistlcms.org 
 
 
 
 
 

 
Paul Krentz: MMF for Area B,  and 
Circuits 21, 25, 30 of Area C 
Recruitment; DCE/DCO Call Lists; Editor 
“Facilitator Letter”; Youth; Family Ministry  
(with Lou Jander); Small Group Ministry 
e-mail:  KrentzTx@txdistlcms.org 

 
 
 
 
 
 
Lou Jander: MMF for Area D and 
Circuits 20, 22, 23, 27 of Area C 
Adult Ministry (Adult Education, Single Adults,  
Young Adults, Older Adults); Child Ministry;  
Family Ministry (with Paul Krentz);  
Human Care Ministry 
e-mail:  LJander@aol.com 
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